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Abstract: We report a new micro-optical system for
laser-to-fiber active alignment. An integrated
microsystem platform, which has a thermally-
actuated micromirror, a silicon etched v-groove and 
flip-chip bonding pads, is successfully fabricated and 
actuated for beam adjustment from a vertical-cavity
surface-emitting laser (VCSEL) to a fiber. The
micromirror has 4.0 degree maximum beam steering
angle with the resolution of 0.08 degree/mA. With
the steering angle reaching 2.5 degrees, the coupling
efficiency improves to 80 % from 9% initial
efficiency.

Figure 1. A cross-sectional schematic view of laser-to-
fiber coupling concept.I. INTRODUCTION 

A laser-to-fiber coupling module is one of the
most important and basic elements in optical fiber
networks. Currently laser-to-fiber couplings are widely
used to transmit data signals in optical communications.
Although existing commercial laser-to-fiber couplings
have high coupling efficiency, they commonly need
time-consuming processes and expensive external
robotic control for adjusting alignment. Different
alignment concepts have been recently proposed and
used as inexpensive optoelectronics packaging
technologies. They typically use etched v-grooves or 
solder self-alignment function to achieve high coupling
efficiency [1-2]. However, the accuracy of those passive 
alignment methods cannot be improved better than 2

m. This accuracy is insufficient for high performance
optical communications.

MEMS (Micro-Electro-Mechanical Systems)
technology is an attractive way to direct and adjust a
laser beam into an optical fiber, and assemble laser-to-
fiber coupling modules. One attempt at a laser-to-fiber
coupling module using MEMS has been demonstrated
[3]. 40% coupling efficiency was achieved from a laser
to a single-mode fiber and the results showed that
MEMS have high potential for application in a laser-to-
fiber coupling system. However, since their method still
needs external alignment of each component, it cannot 
be replaced with mass productive fabrication and 
packaging processes. Also the components
configuration and the large actuator mechanism negate
the inherent size advantage of MEMS.

We have designed and fabricated a new integrated
microsystem for laser-to-fiber alignment. Fig. 1 shows a

schematic cross-sectional view of our laser-to-fiber
alignment concept. The compact module consists of 
three parts: a VCSEL (Vertical-Cavity Surface-Emitting
Laser), a thermally-actuated micromirror, and an optical 
fiber. The VCSEL is assembled facedown above the
micromirror, and the fiber is mounted on a v-groove 
etched in the MEMS platform. The beam from the 
VCSEL is reflected and steered by the micromirror to
couple to the fiber. The module is designed and
packaged with mass production in mind, all of the
processes used in the fabrication of this laser-to-fiber
coupling are compatible with existing MEMS
technologies and optoelectronics packaging
manufacturing infrastructures such as flip-chip bonding,
anisotropic silicon bulk etching and a solder self-
assembly process [4]. Since all functions are integrated
in the MEMS platform, there is no need to use extra dies 
or components. Thus this well-organized micro-optical
system can be used to existing commercial VCSEL-to-
fiber modules that are based on the packaging technique
of light emitting from a VCSEL and coupled to a fiber 
through a fixed 45  reflector [5-6]. In this paper the 
details of the design, fabrication process and testing of
the micro-optical system for active alignment are 
described.

II. DESIGN AND FABRICATION 
The MEMS platform is designed and fabricated

using the MUMPs (Multi-User MEMS Processes)
foundry. The MUMPs process provides two structural
polysilicon layers and a metal layer. Fig. 2 shows the
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m  500 m  t250 m) is flip-chipped facedown, and 
the backside electrode of the VCSEL is connected with 
the substrate using conductive epoxy. The gold bonding
bump also functions as an electrical connection with the 
substrate. The final gap between the VCSEL and the
MEMS platform after the flip-chip process is 65 m.
Last of all, the optical fiber is mounted and glued onto
the v-groove. The final device size is quite compact, and
it is reasonable to say that the packaging approach has 
scalability to VCSEL-to-fiber coupling arrays

To fabricate the laser-to-fiber coupling prototype,
an existing VCSEL chip is used. Therefore the design 
flexibility of the MEMS platform structure is restricted
by the VCSEL configuration such as the chip size, the 
electrode position and the beam aperture position.
However, our laser-to-fiber coupling concept will be
more manufactuarable if a suitable VCSEL chip is used. 

For example, if all electrodes are larger and on the one
side, the VCSEL bonding process becomes much
simpler and the design flexibility of micromirror is also
expanded.

III. TESTING 
The coupling efficiency from the VCSEL to the 

multi-mode fiber is measured. The coupling efficiency
is defined as the ratio between the VCSEL output power 
and the optical intensity obtained from the fiber end
through the micro-optical system. Optical intensity is
measured by using an optical power meter. The VCSEL
output power is 375 W with an 850 nm wavelength,
and a 100 m core-diameter multi-mode fiber is used as 
a fiber coupling. The total optical path length from the
VCSEL to the fiber end is 500 m.

Fig. 7 shows the coupling efficiency as a function
of the beam steering angle. Moving two side actuators
and laterally steering from left to right, the VCSEL-to-
multi-mode fiber coupling efficiency can be changed 
and a maximum coupling efficiency of 80 % is
achieved. Fig. 8 shows the ability of the micromirror to
compensate for an optical fiber that is offset 25 m
from the center of the v-groove. A schematic illustration
of this arrangement is shown in Fig. 9. Although the
initial coupling efficiency is 9 %, the coupling 
efficiency is significantly improved according by the
change in beam steering angle, and a maximum
coupling efficiency of more than 80% is obtained. The
result shows that the micromirror can compensate a
fiber position misalignment within 25 m. In the
integrated micro-optical system, total positioning
misalignment during fabrication is predicted as 10 m.
Thus, the results of the beam steering performance tests
show that the MEMS platform does not need external
alignment or manipulation to assemble lasers and fibers.

Figure 5. Beam steering angle as a function of actuators
driving current.

Figure 6. A photograph of the completed micro-optical
system for laser-to-fiber coupling.

Figure 7. Coupling efficiency as a function of beam
steering angle (lateral mirror tilt).
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Also good alignment repeatability appears in Fig. 8. The 
same hysterises are obtained in three separate 
measurements.

IV. CONCLUSION 
A new micro-optical system for laser-to-fiber 

active alignment is successfully demonstrated using
MEMS and optoelectronics packaging technologies.
The prototype shows not only packagebility but also
high performance in coupling a beam to couple to an 
optical fiber. It is concluded that the simple alignment
concept can be applied to current coupling modules
without extra cost, and enhances coupling efficiency
from a laser to a fiber. 

The primary advantages of the new MEMS-based 
laser-to-fiber coupling approach are:
1) Fully automated active alignment can be provided

without using external expensive precision robotic
control.

2) Batch assembly with hundreds of MEMS-actuated
laser-to- fiber alignments are possible due to mass
productive module configuration.

3) The module assembling processes are compatible
with existing passive and high-speed placement of 
the VCSEL and the fiber onto the platform.

4) The compact, simple module concept has
scalability for laser-to-fiber arrays. 

However, in laser-to-fiber coupling products, the
micromirror position has to be permanently fixed. In
this paper, the prototype does not include structures to
fix the mirror position, and a method of holding the
position has not been reported. In the future, the details
of the fixing mechanism for a second generation device
will be reported.

Figure 8. Coupling efficiency change versus the beam 
steering angle for a fiber shifted 25 m.
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